
  

 

KOZANI - PILOT SITE VISIT 

MAY 5 – 7, 2026 

 

DAY 1 – Tuesday, 5th May 
 

09:00 – 9:30  Registration 

Meeting point – Koventareios Municipal Library of Kozani 

(https://maps.app.goo.gl/U492ecNdQdW8eMaPA) 

 

09:30 – 11:00  Opening & Context framing session 

• Official Welcome by the Vice Mayor 

• The mobility context of Kozani 

• Technical framing of the pilot site 

• From co-creation to implementation 

 

11:00 – 11:15  Coffee break 

 

11:15 – 14:00  Site Visit – School Buffer Zones 

Walking visit to 8th, 5th and 11th/14th Primary school areas 

KOZ + TREDIT 

 

14:00 – 15:00  Lunch 

 

15:00 – 15:30  School Streets + School Buffer Zones (recorded) 

   Presentation of practical examples and best practices 

   UoW 

 

15:30 – 17:00  Interactive Workshop Session – School Buffer Zones 

Building directly on the site visit, partners split into three parallel working groups, each 

dedicated to one of the intervention schools (8th, 5th, and 11th/14th Primary Schools). 

KOZ + TREDIT + LINKS + IFP + SF 

 

Within each group, three connected activities take place: 

a) A presentation of the pre-intervention survey results, focusing on what they 

reveal about current safety, accessibility and user perceptions; 20 min 

b) A walkthrough and open discussion of the planned intervention design, trade-

offs and open questions; 40 min 

c) A co-creation round where participants revise the interventions planned for 

each school and propose additional “light” interventions (e.g. tactic urbanism).  

60 min.  

 

18:00 – 19:00  Optional: Guided city center tour 

 

20:00   Dinner 
Avli Restaurant  (https://maps.app.goo.gl/jCjXsTpkn3nViqzr9) 

 

  

https://maps.app.goo.gl/U492ecNdQdW8eMaPA
https://maps.app.goo.gl/jCjXsTpkn3nViqzr9
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DAY 2 – Wednesday, 6th May 
 

09:00 – 9:30  Arrival & Coffee 

Meeting point – Koventareios Municipal Library of Kozani 

(https://maps.app.goo.gl/U492ecNdQdW8eMaPA) 

 

09:30 – 10:15  WP3 Session – Deliverable D3.4 

Presentation of D3.4 “Roadmap for road safety and sustainable mobility in EU cities” 

POLITO 

 

10:15– 11:30 Guidebook on communication and behavioural change strategies 

Starting from the Interactive workshop on Day 1, Kozani is seeking support to design 

behaviour and communication strategies for the three schools. You will be asked to 

create a practical plan for each school 

 LINKS, SF, IFP 

a) Presentation of the JUST STREETS Guidebook (10 min);  

b) Group work on behaviour and communication (45 min);  

c) Group presentation (20 min) 

 

11:30 – 11:45  Coffee break 

 

11:45 – 13:00  Site Visit – Urban challenge area 

Walking visit to the 6th Primary school area 

KOZ + TREDIT 

 

13:00 – 14:00  Lunch 

 

14:00 – 15:30  Interactive Workshop Session – Urban challenge area 

A workshop focused on the Ypsilantou & Rousiadou intersection (6th Primary School 

area). 

Participants will jointly identify and prioritize the most critical safety and spatial conflicts 

observed on-site, discuss potential design responses for an improved school intersection 

(spatial redesign, parking management, and behaviour-change measures), and assess 

these against real-world feasibility constraints. 

 

15:30 – 16:30  WP4/WP5 Session - Monitoring & KPIs 

T5.3 lunching of the questionnaire (RINA) 

Presentation of WP4 timeline for Pilot Cities updates (CIRCE/RINA) 

This workshop will be an opportunity to have an overview of the current status of 

KPIs and the Evaluation Reports from the demo cities. Also, a clear roadmap of the 

contributions needed and their timeline, as well as a first overview of the platform being 

developed for reporting the progress, will be presented.   

CIRCE + RINA 

 

17:00 – 19:00  Optional: Visit to Aiani 

Meeting point – Koventareios Municipal Library of Kozani 

(https://maps.app.goo.gl/U492ecNdQdW8eMaPA) 
 

20:00   Dinner (near Aiani) 
Restaurant “Το Ρόδον” – Rodiani 
(https://maps.app.goo.gl/Z9UfTqWdAh7XEpCN9) 

https://maps.app.goo.gl/U492ecNdQdW8eMaPA
https://maps.app.goo.gl/U492ecNdQdW8eMaPA
https://maps.app.goo.gl/Z9UfTqWdAh7XEpCN9


 

 

 3 

DAY 3 – Thursday, 7th MAY 
 

09:00 – 9:30  Arrival & Coffee 

Meeting point – Koventareios Municipal Library of Kozani 

(https://maps.app.goo.gl/U492ecNdQdW8eMaPA) 

 

09:30 – 10:30  Field Session: conflicts measurement 

Observational field surveys (using LiDAR technology) 

POLITO 

 

10:30 – 12:00 T5.4.3: Climate adaptation, circular economy and New European 

Bauhaus  

Join us for an engaging workshop exploring three essential pillars shaping the future of 

cities. We will explore climate adaptation, the circular economy, and the New European 

Bauhaus, focusing on how to integrate these three pillars into co-creation and co- design 

processes. This workshop is part of the assessment methodologies being developed in 

the Just Evaluate package (WP5). 

CIRCE + CA 

 

12:00    Coffee & Departure 

https://maps.app.goo.gl/U492ecNdQdW8eMaPA

